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Section 1.4 — Management Commitment

The top management of Karnataka State Police Housing Corporation Limited (KSPHC)
by a Board resolution in its 106™ meeting held on 27" August, 2004 has decided to adopt
ISO 9001:2000 Quality Management System (QMS) as a strategic tool to achieve its
organizational objectives. Also, it is decided that the KSPHC quality systems be certified
by an accredited certifying agency. Since the present work practices in majority fall in line
with the requirements, it needs minimal realignment to meet ISO 9001:2000 QMS
requirements.

KSPHC is equipped with required infrastructure and other resources for e-governance
and has adopted Microsoft Web based Project Monitoring System to improve work
efficiency. In addition to this, integration of the elements of International Standard ISO
10006:2003, Quality Management - guidelines to quality in project management have
been considered while designing and developing the QMS based on ISO 9001:2000.

On behalf of all members of KSPHC, as per the resolution No. 2004 / 047 the Board of
Directors in the 107" meeting held on 4™ December, 2004 has resolved to pledge and to
ensure the continual compliance with the requirements of the established Quality
Management Systems as part of the good Governance practice in the company which
aims to fulfill all its social objectives. Board in its 107" meeting held on 4™ December,
2004 has authorised the Chairman and Managing Director to issue the Quality Manual
after incorporating some minor changes suggested during discussions, for strict
observance through out the Corporation.
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