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= ORIGINATING CONTRACTOR Systems Management
Departments —> ORGANIZATION Top Management / MR Marketing / Sales Design (SELECTION & Construction Management PROJECT MONITORING FINANCE ADMINISTRATION QMS Planning &
Control
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Process Members —> AEE, AERE (Technical) and AEE and AE / JE AEE and AE / JE CC-QMS & QMS
EE (Elec) Coordinators
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: o : Conduct Management Review
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———— |
| O RSOSSN S R PRt SO RN e L et e et ee N O, e 4
F=———— |
1 o 1 v
1 0 S 1
! °5 ! Provide Resources
| S £ |
o v
I g3 | ity & Trai Plan & Maintai
I ] I See Section 6.0 Plan & Maintain Facilities Qualify raimn an aintain
1 g 1 Workforce Documents / Data
L : See QSP 08 and QSP 10 See QSP 05 See QSP 01, 02
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: : Identify & Review Product requirements
: : See Section 7.2.1 QSP 12
: : v A\ 4 \4
: : Assure Supplier Quality Plan & Control Production Develop Product Quality Plans
| |
1 1 See QSP 13 See QSP 16,17 and 18 See QSP 24
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1 1 Design
1 ° 1 Manage Contracts / Customer 2
| ~ | Communications (Inquiries, feedbacks Purchase & verify needed Materials & services
: 5 : including complaints)
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1 = 1 See Section 7.2, QSP 12 See QSP 13, QSP 23
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| § | Design /Validate Production Processes
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1 o 1 See Section 7.5.2
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: : Establish & Maintain Product identification and Traceability
1 | See Section 7.5.3, QSP 23
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1 | Plan & C | Desi Control Customer Property gnd Preserve Product (Purchased product, In- Control Monitoring &
: : an ontrol Design process material & Finished Goods) Measuring Devices
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: : See QSP 13 See Section 7.5.4, 7.5.5, QSP 13, 16, 17, 18, 19 and 23 See QSP 19
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| | Conduct Internal Audits Monitor & Mgasurg Customer Monitor Production / Service Processes qultor Product Q“a"‘,y
] ] Satisfaction (Receiving, In-process & Final)
| | 5
: g : See QSP 21 See section 8.2.1, QSP 20 See QSP 16,17 and 18 See QSP 23
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1 2 1 Control of Nonconforming Product
o
: g : See QSP 24
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1 S 1 Analyse Product Analyse Supplier Analyse Competency Analyse System
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: ( : Analyse Internal Audit Data Analyse Customer Satisfaction Data performance Data performance Data Analyse Production Process Data Analyse Quality (QA / QC) Data Data Management Data
1 s 1
: % : ee Section 8.4
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| | Initiate Corrective, Preventive and Improvement Actions
: : See Section 8.5.1, 8.5.2, 8.5.3, QSP 26, QSP 27
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