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Annexure 1: IMS Proceses Overview

Integrated Management System Manual IMSM 01

Establishment of Management system policies; business priorities / strategies
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Establishing Integrated Management System (IMS) for realization of policies and business objectives
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aspects through objectives and controls - establishing compliance with

ISO 14001:2004 EMS

Identification of environmental aspects aassociated with all business operations; determination of,
and compliance with applicable legal & other requirements; Management of significant Environmental

Technical

1ISO 9001:2008 QMS Processes

Design

Architecture

Contracts

Planning, Project
execution by
Divin. / Sub-Divn.

Electrical Division

Quality Control

General Purchase /
Stores

PMS

CORE BUSINESS
PROCESS

Design,
development, and
construction of
buildings and
associated
infrastructure,
project Management
and e-Tendering

Administration

Finance

Accounts

Establishment /
Personnel

Issue No: 01

System Management through objectives and controls - control of document & records; control of nonconformity; monitoring &
measurement including internal audits; analysis of data and management review

Quputs
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Satisfaction /
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